MUSKEGON AREA DISTRICT LIBRARY BOARD
REGULAR MEETING

Monday, September 16, 2019 @ 4:00 p.m.
Muskegon Area District Library
4845 Airline Road, Muskegon, 49444
1. Callto Order

2. RollCall

3. Approval of Agenda

4. Public Comment

5. MADL Board Development

6. CONSENt AGENUQ (GHHACHE). .. v erreeeeeerectesteiee e etesietesteseesestestestesae s bessestesessessassasessesteseesenssnsassassesessaness Action
a. Minutes of the August 19, 2019 Regular Meeting
b. August 2019 Branch Activity and Circulation Reports
c. Financial Report for August 2019

6.5 Vouchers for AUBUST 2019 (GttaChEd)....cuervereereereeeeesteeteceeeeesesaeseeseesesesestessessessesssessessesassesanns Action

7. Committee Reports
a. Personnel (attached)
b. Finance (attached)

8. Reports/Questions (attached)
a. Director — Richards, Director of Finance — Hall, IT Manager — Wisniewski, Branch Services Manager —
Roseberry, Marketing & Community Engagement Manager — Varela, Support Services Manager —
Susalla, LVPD — Mahoney, HR Manager — Wonders, Youth Services Coordinator — Wittkopp

9. Old Business

a. MADL FOUN@tioN FUNG.....coiiiiiriiieiie et sttt evese st es et st s et st e sss s st sassesenas Info
D, TeChNOIOY UPAALE... .ottt ettt st st e ettt et e eneetestese saennnns Info
C. SEOMYVIlIE UPAAT...ncniieeieeie ettt ettt b bt aeateete e s e e bestesaebanssnene s Info
d. RFP — North MUskegon BranCh.........ccceieee ettt sttt s ee et st e Action
€. RFP —Muskegon Heights BranCh........cco oo cceiceiece ettt e e e Action
f.  RFP — Muskegon Heights Branch EXtErior........ccoiiiieeceeieieietineee ettt Action

10. Budget Hearing/Certification of Millage
a. Open Budget Hearing
b. Close Budget Hearing
c. Resolution and Certification of Millage, Form L-4029 (enclosed).......c..cccevevereeeveeerereenenon ACtion
d. Revised 2019/Proposed 2020 BUAZEL (encl0Sed).....cuervevererrererereerenrerereeeereseeseseessreseesesesesensens Action

11. New Business

Q. NEW POSITION (ENCI0SEU)...c.cvecuverriereereerietieeiieiestesteerecereeeeesseesaesse s sesesresbeetssnsenssesaessessessenssensen s Action
D.  MADL Staff IN-SEIVICE.....ccui ettt ettt e ee saesbesbesrvens s sessesbestennsenne one Action
C. Carpet for NOrtoN SNOMES......coccueieiiceertee ettt et s st s et r s Info/Action

12. Public Comment
13. Board Comment

14. Adjournment
Next Meeting: October 21, 2019



